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The health sector in Malawi is faced with a humesource crisis. In 2003 around 78 % of alll
health care work positions remained vacant, argDi¥% 50 % of health care facilities had less
that 1,5 nurses per facility (MoH 2004). Even & tituation has slightly improved during the
recent years, the shortage of qualified staffilsstdermining Malawis progress towards
achieving key health targets, such as the MDG.igutfie last 5-6 years new steps have been
taken and efforts have been made to address thagb®f health care workers in Malawi.
One of the main strategies has been to doubleutmer of students in the CHAM-colleges
(Christian Health Association of Malawi), which arffering a 3-year Nursing and Midwifery
Technician diploma (NMT).

A very crucial question when it comes to recruitgtgdents and retaining qualified nurses is
the question of motivation. A number of studieséhaxplored the brain-drain problem and
focused on health workers motivation for both stgyand going (Blaauw et al 2010, Willis-
Shattuck et al 2008, Gray & Johnson 2008, Lehmamh 2008, Aboderin 2007, Buchan et al
2006, Chikanda 2005). This paper reviews recerstiexi empirical research in the field of
nurse (and student nurse) motivation in developmgntries. Based on the findings in the
review, this paper will critically assess the stgst of increasing the number of students to
address the health care worker crisis in Malawthis a promising strategy? What are the
possible consequences? What are the potentiallgitfehe paper will also assess the need for

further knowledge. What do we know about nursedésttinurses motivation in developing



countries today? What do we know about the nursetgat nurses motivation in Malawi? Is

the available knowledge sufficient or are furthteidges required?
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The loss of health professionals (doctors, nurgesrmacists and medical technicians) by
low-income African countries to the rich develomedintries is seriously affecting the
functioning and delivery capacity of health systemAfrica to fight epidemics and killer
diseases such as HIV/AIDS , malaria and tubereuld®t surprisingly, considerable
attention is now focused on the problem of th&in drain’ of health workers by policy-
makers in both developed and developing countnesadso by international organisations
such as the World Health Organisation (WHO), ttierimational Labour Office (ILO) and
the International Organisation for Migration (IONhe effects of the brain drain on Africa’s
development have also been researched and docuhier@eumber of studies ( e.g. Oyowe,
1996; Lowell and Findlay, 2001; Adams, 2003; Dow604; Atieno, 2004; Clemens and
Petterssson 2008; Hooper, 2008; Eyal and Hurs8)2@Y¥idence from these studies point to
an urgent need to find effective ways and meanke#bd with the escalating problem of the
migration of health professionals from sub-Sal#racan (SSA) countries. This brings into
focus theDiaspora Option’, which involves harnessing the potential of qiedithealth and
allied sciences professionals of African originny and working in Europe ( and North
America), and channelling this contribution towssiistaining and strengthening health
systems and services in SSA. Transfer of knowleskj#s and resources in this manner from
the diaspora in countries of destination to sogmetries could trigger a reversal of the
brain drain and effectively turn it into ‘brain gafor the source countries (Mutume, 2003;
Dodani and La Porte, 2005).

The paper will critically examine and assess tladitieand potential of the’ diaspora option’ —
i.e. the contribution of diaspora professionafjamisations and networks in Europe for
meeting human resources for health (HRH) developnmeeds, within the wider conceptual
context of the link between diaspora and socio-enva development (African Union, 2003;
Cohen, 2006; Bakewell, 2009) and against the backgt of the reality of the globalisation
of the healthcare labour market (Buchan and O’'M&@9). This goes beyond the sending of
remittances and material aid to critically inclutle transfer of knowledge, skills and
technologies. lllustrative examples will be drawonfi case studies of a number of African
Diaspora Professional Networks (ADPN) in Europehwihich the author has interacted
through participatory research methods to proviggpserting evidence. From the standpoint
of the host countries, the paper will also anabseé assess the policy implications of the
‘practicality’ and cost-effectiveness of the diaspoption as an alternative or complement to
conventional modalities for the delivery of heatttor development assistance to SSA
countries by bilateral and multilateral donor agesén the host countries of Europe and
North America (ECE/EUROSTAT, 2005)



References

Adams, Richard (2003jternational migration, remittances and the brairain (World Bank)

African Union (2003)The role of the African diaspora in the developn@rheir countries of originLabour and Social
Commission, Conference Paper (XXVL, LSC/9), 10-¥5iA Port Louis, Mauritius

Atieno Odhiambo, E.S.(2004) “Africa’s brain gain‘hdée Shibboleth ?’hftp://quod.lib.umich/edu/cgViewed 5/7/09
Bakewell, Oliver (2009Which diaspora for development ? Some criticsdsiions about the roles of African diaspora
organizationDanish Institute for International Studies (DIER)ef, May 2009

Buchan, James and Fiona O’May (1999) “Globalizatibhealthcare labor markets: a case study fronutie Human
Resouces for Health Developm&(80):109-209

Clemens, Michael and G. Pettersson (2008).”"New datAfrican health professional abroadiman Resources for
Health Journal January

Cohen, Robin (2006) “Diaspora and migration” ind@&cott (ed.Bociology: the key concefdBoutledge)

Dodani, S and R. E. La Porte (2005) “Brain draonirdeveloping countries: how can brain drain beveded into
wisdom gain?”JRSM98:487-91

Dovlo Dejanyo (2004) “The brain drain in Africa; amerging challenge to health professionals’ edoicaHEA
2(3):7-8

Economic Commission for Europe/ECE and Statist@féice of the European Comminities/EUROSTAT (200Bdlicy
needs on diaspora data collection” Paper preparedGonference of European Statisticiahaxembourg, 2005

Eyal,N. and S.A. Hurst (2008) “Physicians brainimtraan nothing be dond”ublic Health Ethics:180-192
Hooper, C.R. (2008) “Adding insult to injury: thedithcare brain drainfournal of Medical Ethic84:684-87

Lowell, B. L. and A. M. Findlay (2001¥igration of highly skilled persons from developiz@untries(ILO/DFID,
London)

Meyer, J.B. (2001) “Network approach versus braaird lessons from the diasporaternational Migration39(5):91-
110

Mutume, G (2003) “Reversing Africa’s ‘brain draimew initiatives to tap skills of African expat®dtAfrican Recovery
UN, New York

WHO (2006)Working together for healtt2006 Annual World Health Report (Geneva)



